
LLP ERASMUS „CONSARCH”  
NYSA  

DAY 1    
 

DAY 2  
 
09.00- 09.30   

Opening ceremony, presentation of the project objectives, methodology, and 
organizational matters  

 
09.30- 10.30 

Presentation of the Partner Institutions, Research and Educational Development 
Centre for Renovation and Conservation of PWSZ Nysa and the CONSARCH 1  & 2 

10.30- 11.00   
Summary of definitions and  professional English language preparation, tips, ICT 
exercises, handy dictionaries on the topic realized during the workshop 

11.00-11.30   Coffee break 

11.30-12.30   Lecture no 1  Postindustrial objects revitalization and adaptation 

12.30-13.00   International team building game- how to deal with international environment 
13.00-14.00   Lunch 

14.00-16.00   International team building game- how to deal with international environment 

16.00- 16.30 Coffee break 

16.30-18.30 
Dividing into the project groups, presentation of the problems to be solved by groups 
methodology, planning and task analysis.    Run by experts 

 

 DAY 3  

09.00- 10.00   Lecture no 2 Monumental objects‘ adaptation to the new functions on examples 

10.00-10.30   Coffee break 

10.30-14.00   
Work in project groups – study visit in situ  - preparations to the work on projects, 
collecting and analyzing information, taking photos, inventory sketches etc. 

14.00-15.00   Lunch 

15.00- 16.30 
Work in project groups – study visit - preparations to the work on projects, collecting 
and analyzing information, taking photos, inventory sketches etc. 

16.30-17.30 Coffee break 

17.30-18.30 Summary of the Day, Group brief presentations on the results 

 20.00-21.30  Official Dinner on Invitation 

 
 



 

DAY 4  
09.00- 10.00   Lecture no 3: Best Practices  on adaptations to the new function based on the Spanish 

experiences 

10.00-10.30   Coffee break  

10.30-14.00   Work in project groups on historical buildings adaptation to the new 
functions 

14.00-15.00   Lunch 

15.00- 16.30 
Work in project groups on historical buildings adaptation to the new 
Functions 

16.30-17.00 Coffee break 

16.30-17.30 Consultations of project groups 

 
 

DAY 5  
09.00- 10.00   Lecture no 4: Problems of Architecture Conservation   

10.00-10.30   Coffee break 

10.30-14.00   
Work in project groups on historical buildings adaptation to the new 
Functions 

14.00- 15.00 Lunch 

15.00-16.00 
Work in project groups on historical buildings adaptation to the new 
functions 

16.00-16.30 Coffee break 

16.30-17.30 Consultations of project groups 

 

DAY 6  
09.00- 10.00   Lecture no 5 Cooperation model between the Architect and Conservator on examples 

10.00-10.30   Coffee break 

10.30-14.00   Work in project groups on historical buildings adaptation to the new 
functions 

14.00-15.00   Lunch 

15.00- 16.30 
 Work in project groups on historical buildings adaptation to the new 
functions 

16.30-17.00 Coffee break 

17.00-18.30 
Summary of the first week/ comments on results and the direction of future works 
done by experts 

  
 

DAY 7   
09.00-17.00   Study Visit 
DAY 8  
 Alternative trip to Wroclaw or Cracow at your own/ not refunded 

 
 
 
 
 
 
 
 
 
 



DAY 9  
09.00- 10.00   Lecture no 6: Illuminations& Mapping of historical objects  

10.00-10.30   Coffee break 

10.30-14.00   Work in project groups  – mapping   

14.00-15.00 Lunch 

15.00-16.00 Work in project groups on historical buildings adaptation to the new functions 

16.00-16.30 Coffee break 

16.30- 17.00 Consultations with the experts 

17.00-20.00 Top chef competition  

 

DAY 10  
09.00- 10.00   Lecture no 7 Entrepreneurship in architecture and conservation 

10.00-10.30   Coffee break 

10.30-14.00   Work in project groups on historical buildings adaptation to the new functions 

14.00-15.00   Lunch 

15.00- 16.30 Work in project groups on historical buildings adaptation to the new functions 

16.30-17.00 Coffee break 

16.30-17.30 Consultations with the experts 

 
  

DAY 11  
09.00- 10.00   Lecture no 8:  Abandonment and Reoccupation: city transformations and urban 

cycles.  

10.00-10.30   Coffee break 

10.30-14.00   Work in project groups 

14.00- 15.00 Lunch 

15.00-18.30 Work in project groups, consultations with the experts - mapping 

   

 



 
 

DAY 12  
09.00-10.00   Lecture no 9: Modern methods of conservation 

10.00-10.30   Coffee break 

10.30-14.00   
Practical workshop in groups with using the innovative methods, lasers, climatic 
chambers, SEM techniques and others the other groups will have Workshop on 
Plasters and mortars at the same time 

14.00-15.00   Lunch 

15.00-16.30 
 Practical workshop in groups with using the innovative methods, lasers, climatic 
chambers, SEM techniques and others the other groups will have Workshop on 
Plasters and mortars at the same time 

16.30-17.00 Coffee break 

16.30-17.30 
Work in project groups on historical buildings adaptation to the new 
functions: building models, preparing audio-visual and mapping final presentation - 
mapping 

20.00- Mapping simulation on the site of the workshop 
 

DAY 13  
08.00-10.00   Work in project groups– on the topic of historical buildings adaptation  

to the new functions- technical preparation of presentations 

10.00-11.30   Project groups final effects- presentations to the public 

11.30-12.00   Coffee break 

12.00-12.30   Discussion of the jury on the results of the competition between groups, 
voting by participants 

12.30-13.30   Announcing the winners group, Summary of the workshop 

13.30-15.00   Official closing lunch  

15.00- 16.30 Summary session:  conservation or renovation? 

16.30-17.00 Coffee break 

16.30-17.00 Working on the Media Material and Publication 

   
DAY 14    
10.00 Evaluation  of the project and its results. 
11.00-18.00 Travel back to Gdansk  

  

 
 
 


